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                    Value to Participating Organizations

                                                          
    

      
  
    	
The focal point of The Work Itself alignment method is a facilitated work session that helps work teams align their individual and team activities with key Your Organizational strategies. This method was developed as a result of The Work Itself Group’s work in strategic planning, quality improvement, and performance management.




	
The value of The Work Itself arises from the fact that no single individual or group within today’s demanding marketplace can possess the wisdom or vision needed to chart strategic action and carry it out successfully.




	
To ensure that plans are sound, accepted, supported, and executed with quality, all people in an Your Organization must contribute to the process and these sessions encourage individual employees in a work team to develop and fulfill the work team’s and YOUR ORGANIZATION’S strategic plan in a quality manner. 
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