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The focal point of The Work Itself method is a facilitated work session that helps work teams align their individual and team activities with key organizational strategies.




	
Most importantly, The Work Itself was designed to drive business strategies to get measurable results. Leaders agree to key strategies and translate these strategies into language that applies to all people in the organization. The result is that everyone in the organization drives real return on investment if they are connected to the strategies focused on results.
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