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    The SEP has been designed to develop core strategic and leadership capabilities. It emphasizes a strategic and well structured problem-solving approach. The strategic perspective of the program will enable participants to develop competencies to analyze the enter-functional linkages both inside the business and with the external business environment. This will equip participants to formulate comprehensive, internally consistent and concrete strategies for the business units and also think through the implementation issues.

The participants will:

	Learn concepts, frameworks, and techniques that enable the modern organization to compete effectively in today’s rapidly changing global economy.
	Gain an insight into various functions of management from a senior manager’s perspective.
	Develop an appreciation for key contemporary concern areas like Internationalization of BUSINESS, Quality and Customer Orientation, Corporate Citizenship, and Electronic Commerce.
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