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The prime purpose of this publication is simply
to inform, communicate, and inspire individuals
and organizations to achieve lasting communi-
ty impact.

CSR Egypt is the first publication in Egypt fo-
cused on the evolving field of corporate social
responsibility. Exploring and sharing best prac-
tices to create momentum and push the bound-
aries of CSR knowledge & practices in Egypt.
This publication provides a much needed venue
for CSR experts, business leaders, and policy
makers to come together and discuss Egypt’s
CSR priorities.

The publication provides the vital link between
all stakeholders in Egypt’s human resource/
corporate responsibility development path.
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Bringing CSR to its full

potential in Egypt
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Charity is to help the poor, but CSR is the difference we

make to the world in which we operate, and the contribution
we make for sustainable development.

We often get confused with
charity versus CSR and label
purely philanthropic activities
in the name of CSR. The con-
cept of CSR is not just social;
there is a lot more to it than
just corporate philanthropy.
To this day, many businesses,
particularly here in Egypt, find
it hard to accept that mon-
ey diverted or donated from
privately owned businesses
to buy furniture, computers,
and supporting NGOs cannot
accurately be labelled under
CSR. Or that the assistance
provided to schools and un-
der other humanitarian angles
can’t be tallied as CSR.
More importantly, CSR is an
ongoing process, one that is
not associated with certain
seasons, such as the Holy
Month of Ramadan and Feasts
— which are specifically chari-
table seasons. Today corpo-
rate social responsibility goes
far beyond basic charitable
activities of the past. It is not
just about making a contribu-
tion towards good causes but
is instead an all-year-round re-
sponsibility that acknowledg-
es companies should serve
the community, its business,
workers, customers and other

stakeholders.

CSR is in fact more than just
a company engaging in char-
ity in its local community. It
is the recognition that brand
names depend not only on
quality, price and uniqueness
pbut on how, cumulatively,
they interact with companies’
workforce, community, envi-
ronment and, moreover, run
their businesses. For CSR to
run smoothly and properly, it
must integrate with corporate
values, culture and the com-
pany’s strategy to achieve fu-
ture sustainability.

CSR in its modern sense re-
quires a business to operate
responsibly taking into ac-
count their economic, social
and environmental impacts,
and to act to address their
develop-
ment challenges. For many

key sustainable

big companies, all these ini-
tiatives are a commitment to
being a responsible corporate
citizen and an industry part-
ner working with businesses,
communities and govern-
ments to help advance eco-
nomic and social wellbeing
and to enable people around
the world to realize their full
potential.

But is there any particular
framework for a planned
CSR?

CSR has continued to de-
velop well beyond its philan-
thropic and community roots
with a growing focus on the
business case, making the
business a socially respon-
sible one and of course in
standing out from the crowd
by serving the core values
of the society in which the
corporation works. By in-
tegrating CSR into the way
we do business, companies
can be part of the solution

CSR
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to some of these challenges.
But encouragement must be
introduced in ways to make
CSR activities part of core
business and make it an ap-
proach that makes a real dif-
ference in the society.

The bottom line is that CSR
is a combination of a com-
pany’s initiatives which inte-
grates its views and actions
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towards social and environ-
mental concerns where the
business operates, whilst
taking into account the inter-
action with all relevant stake-
holders.

There is a substantive gap
between Western CSR the-
ory and practice, and what
is actually happening on
the ground in Egypt. CSR
in Egypt is perceived as a
long-standing charitable,
informal, paternalistic, vol-
untary practice, associat-
ed with religious beliefs. As
mentioned earlier, it shows
in the form of charitable
work particularly around the
seasons of giving and reli-
gious calendar events. This
notion must be revised and
redefined to apply the real
meaning of CSR and reap
its true effectiveness in the
long run on both the busi-
ness and society as a whole.
Upon redefining its real role
within the business, it is
then necessary to face the
current challenge of the ab-
sence of a continuous part-
nership model for NGOs or
the private sector to prop-
erly reach out to each other.
Equally important is the gov-
ernment’s role on fostering

The bottom line is that CSR is a combi-
nation of a company’s initiatives which
integrates its views and actions towards
social and environmental concerns
where the business operates
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and minimizing this gap by
supervising and resourcing
large-scale projects that will
create less sporadic CSR
activities and create a wider
more long-standing, sustain-
able approach to CSR. On
doing so, the issue of mis-
trust that is evident between
the NGOs and the private
sector will slowly, but sure-
ly, dissolve, while creating a
more effective role of CSR
practice in Egypt achieving
its full potential and that of
its beneficiaries.

Mohamed Farouk Hafeez
PDF Chairman
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Working hand in hand towards Corporate Social Responsibility.
Together, the government, the civil society and the private
sector bring forth a sustainable community.

In our first issue we interview Eng. Mohamed El Sewedy,
Chairman of the Federation of Egyptian Industries (FEI) to tell
us about the federation’s role in promoting CSR.

What is the importance of corporate social
responsibility CSR to the Federation of
Egyptian Industries FEI?

Corporate Social Responsibility is of great importance to the
federation since the entire aim and existence of the federation
is to serve CSR and advocate it. We support businesses with
the necessary guidelines and curricula required to establish
their CSR entity. That’s is why the federation members must
be proactive in this area.

As for charity work, the concept of providing seasonal endow-
ments must be turned into a sustainable approach whereby
donations must be based on a potentially growing concept.
A very good example of this is the 57357 Hospital which ran
according to a strategic approach for growth and resulted in a
major organization that encourages people to do good all year
round. Other good examples are the Food Bank and Shifaa
Bank. Misr El Kheir has made a recognizable effort in creating
a movement towards the development of Upper Egypt. The
idea of creating an entity based on sustainable development
leads to its success, unlike those who rise then suddenly dis-
appear off the map. Yes the government is keen to make such
a process come alive, yet it's too keen that the keenness has
turned into fear. Incorporating red tape, bureaucracy and cen-
sorship has alienated people from undergoing such projects.
That is why it is important to revise such restrictions in order to
reenergize the movement towards sustainability.

What efforts are exerted by the
federation to support its members
to adopt the policies of CSR?

The federation dedicates its efforts in sourcing appropriate
scientific articles, because that is the base on which the hu-
man factor will obtain his information. We need to find the
proper scientific article and curricula that will set the base for
future trainings of generations to come. We are also seeking
to rehabilitate already existing training centres specialized in
CSR by removing them from under the umbrella of ministries
and placing them under our keen supervision, curriculum and
certified trainers in different provinces so that they serve and
cover a multitude of areas throughout the country.

During the conference held last April the
FEI has announced in collaboration with the

International Labour Organization ILO the
establishment of an ad hoc committee

for CSR, what will be the objectives of the
committee and what services will it offer?

This year, the conference aimed at altering the general impres-
sion taken by the public of businessmen as being offensive
or unethical. If some exceptions have tainted the reputation,
they don’t represent the mainstream. We thought about put-
ting outstanding examples of business efforts in the spotlight.
In the CSR field case studies of developmental efforts were
portrayed. Such examples deserve the recognition and oth-
ers, like many businesses that provide in-house education
and technical trainings to further develop talents and skills of
personnel. Highlighting such initiatives, doesn’t just help clear
out the real reputation of businessmen, but also encourages
fellow businessmen to follow suit. In addition, the person-
nel themselves are positively affected by encountering such
efforts with aims to improve their standard of living, making
them feel an essential, valuable and appreciated part of the
business entity.,

The committee is responsible for intervening with the CSR
process. Basically, they monitor potential developmental proj-
ects to be held in small communities (such as certain cate-
gories of society, an underprivileged villages in need of aid
and development, etc.,) the committee will then present their
recommendations and cases to applicable factories or com-
panies. On doing so, the committee will help to establish the
community work in its most receptive areas and on sustain-
able grounds, as well as educating and guiding businesses on
the CSR process. The committee also worked on an initiative
called “Herafy” which works on the rehabilitation of different
categories of the youth, and actually the first group has suc-
cessfully graduated. Certainly we’ll talk about this initiative in

What is the role of the government in
encouraging initiators of projects under

the category of CSR and in creating the
appropriate environment to properly practice
these developmental projects?
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What we wish for is cooperation between us and the
government, to establish credible grounds without any
chance of mistrust or dishonesty. As a federation, we retain
the momentum and the capabilities, which we are eager to
use and portray. On the other hand, the government owns
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the facilities for trainings and workshops. Undoubtedly,

the intention of any entity planning to establish a charitable
or developmental project must be of a good nature, and

not to remain in doubt till proven otherwise. We need the
government to play its consequential and encouraging role

of providing the necessary requirements to aid the private
sector properly and more effectively deliver sustainable
solutions and communal work to the society. Working on a
common goal and under the supervision of the government
will definitely create a more effective result on the community.

Let’s go back to the theme of the initiative
set up by the federation that you mentioned
earlier, could you tell us more about the

initiative and in its goals and objectives?

The initiative “Herafy” has a specific goal and that is to pro-
vide technical workshops and skill trainings to youth in order
to prepare them for individual and private businesses that will
enable them to earn a living and earn a decent income. Care-
ful consideration has been made to the nature of the skills
transferred and the conditions of the trainees. For example,
trainees with disabilities must be taught jobs that will not chal-
lenge their motor skills. Females are taught the maintenance
of electrical home appliances. Our first phase consisted of 800
deaf graduates who received their training in the maintenance
of cooling appliances six months ago.

Who delivers the trainings or what is
the entity responsible for the trainings?

Trainings and workshops take place in distinctive places, for
example, at the Arab Academy for Science, Technology and
Maritime Transport, and the Arab Organization for Industrial-
ization as well as the Center for Military Production and differ-
ent training centers under the civil society organizations

Do trainees receive certificates upon
course completion? And are there a
multiple disciplines offered?

Yes, they do receive certificates that are recognized and account-
ed for, enabling them to work anywhere. Certificates and trainings
are offered in a multitude of disciplines selected by the trainee.
Our initiative “Herafy” offers a unique proposal and to start up their
job immediately without having to depend on external factors.

How can we highlight the importance of

ocational training & change the community’s
perception towards it?

The first graduating ceremony was funded by the United Arab
Emirates as part of their grant to the initiative. The celebration
was attended by prominent figures such as the Minister of In-
dustry and Trade, Mr. Mounir Fakhry Abdel Nour, and the Min-
ister of State of the UAE, and our guest of honor the Special
Olympics champion, Dina Galal.

The aim of the event or graduation ceremony was to focus on the
presence of the media. We were keen to portray to the public the
state’s role does not eliminate any category of the youth, including
those with disabilities and special needs. They are an indispens-
able part of society full with energy and passion and worthy of the
respect and pride of their families and society as a whole. Having
the private and public press and media officials present during the
graduation enabled us to celebrate an improved perception of the
technical worker that are backed up by vocational education and
certification. Such an impression will help us erase the distorted
reputation that has been wrongly built within the past 60 years in
regards to this category of workers. Their craftsmanship and the
role they play within society is as important and effective as we
view the doctor’s or engineer’s role. Either one of them must be
respected and appreciated for what they contribute or produce
regardless of the nature of their work.

What we wish for is cooperation between us and the govern-
ment, to establish credible grounds without any chance of
mistrust or dishonesty. As a federation, we retain the momen-
tum and the capabilities, which we are eager to use and por-
tray. On the other hand, the government owns the facilities for

trainings and workshops.
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EFG Hermes Foundation
Redefines Corporate Social
Responsibility

Developing innovative solu-
tions such as the HBV Univer-
sity Campaign and the Ro’ya
project to set standards in
broad-based, sustainable de-
velopment and creating vi-
brant, flourishing communities.

In 2008, the EFG Hermes Foundation embarked on
an ambitious, EGP 27 million integrated develop-
ment project in Ezbet Yacoub, Beni Sweif. The aim
was to transform Ezbet Yacoub from a derelict, eco-
nomically defunct rural slum into a vibrant, function-
ing, and sustainable village. The project adopted an
innovative approach: the rehabilitation of an entire
community starting with infrastructure development
and encompassing comprehensive economic and
human development initiatives, as well as access to
a variety of basic services. Titled Ro’ya, the project
was invaluable in demonstrating how partnerships
between the private sector, the government, and
civil society can result in innovative, sustainable de-
velopment initiatives.

The private sector is by nature dynamic and capable
of responding decisively to changing market or client
needs. By applying private sector investment princi-
ples of sustainability and economic efficiency to the
development process, Ro’ya was able to stimulate a
profound transformation in Ezbet Yacoub.

While the achievements are impressive, the success
of the integrated development approach adopted
by Ro’ya goes beyond simple numbers. Many of
the benefits of the project are immeasurable but
no less tangible than the bricks and mortar accom-
plishments. Once basic human needs were met, the
community started to flourish and the villagers’ en-
trepreneurial spirit emerged. Many are now running

The Ro’ya Project
No. of project beneficiaries 10,000
No. of houses re-built 260

Number of houses refurbished 190

Wastewater treatment facility 2 villages
Final project cost EGP 27 Million
Project duration 28 months

successful micro-businesses catering to village needs. Economic op-
portunities within the village also encouraged reverse migration from
Cairo and Beni Sweif City. Men and youth who had left the village re-
turned and were able to find work close to their homes. Families were
reunited and traditional rural community values were reinforced.

Perhaps the primary difficulty that faced the EFG Hermes Foundation
during the Ro’ya project was the establishment of trust among primary
stakeholders and partners. This is a major stumbling block the private
sector faces when it comes to corporate social responsibility (CSR)
projects. There is often a perception among potential partners and ben-
eficiaries that the private sector is only interested in profit. The biggest
challenge to the Ro’ya project was gaining the trust of Ezbet Yacoub
residents. These were people who had been marginalized and ignored

Mn Enaharda 6ajlaill (o

Gl il daacloinll égd ol pgmdo (Jud i A1

.
Llloll decgonoll Lunango
_

o)l pusopin & unwgo ciasly e il g wlwll dgeall wiils Loy
Egpsioll (o puasotoll Y 481l Ly gm &19) Egpiio 11015 JUa
Elndll aalgi il iyl 4462l gm0 og iyl <8y dulg
alsy il @ eloiall agd ol &yliiios joll gleiy Loic yalall
s uollg cl4y il sad joni WUl o4y Lo Lile abl Wig
wluisl yla 268 ayleg.aymyl U ainy U palall elasll ol paloinoll
wmallyo yla &g Egpinol )bl ganill g o Lig b dje Jal d8)
6a¢ ylao gle palalaig paduond ol gl gl wll g o Gle
lg-63) ol wleladll o el sl paiblisb gl peay sl pdg wlgiw
Egptioll Y& W adg omya) g 3l Jolodl 6)lwag 19.8jlayg 4ag) E9ptiod
o itg Yl sad aaloll yus juji gde jhoiwby Laya
130 Gla 2 dlg. ggpibioll 34615 98 dln g dled jlgaly plydll g lc
8)aL8 a3 ol giroll Eoinoll Wluuwgo aiind 98 Lano anill
diopl airo 59 oclmilly Egpinoll ploi] 2=y dulgd ol Jooni gte

- elail ad Igaljig &gpioll qwlill ool 3-89 833 a0l

Mn Eenaharda 6laill 0

o jm degono ciepis A ole (59

MV ayljuos @goln Egpino 34015 59 dlloll
dolaio dyoii Wlanl gpno apin ygulo
Oygu 5y @8allag) wgby dyjc (59

62 olall & siiomoll 5)80)l & oyl a8l oim Jygnil Egptitell Wamyg
Lani ¢gpuiioll uiui 289 .6Lunll & Ayl dolri o daiio d 8 gl
Aag wlayid) dcloinll ddgguoll pgmbo i 58 lisio
@iy jyghl go dglay adoAl goinell Jaualb salel gle Joll
bl a0l o] Ugngg & wlwll aloas §on ;ughig ayiaill
Jady U Liwdlg 131 wad @agp Egpsiro pla g ayusll aly 8D &yslaidllg
doganllg unlall elndll uy wiilailg a4 )liiedl ()l w4 jlalal ooy
U0 838300 &ll2d wlhalio ol 68 Ul @ Gtos Giroll Eoinollg
ol aiuio dyoii Wiaa] lolii

wli dualgo gle 8)3L8 &ga ol &y (plall elndll juoiy
bl 5aluo (Guulning owly JA iy o)l wlalinlg Ggudl
69-0iill JLaoll 98 & yslnidll :Leallg dolaiwll dlall als palall
gbe) dje (99 §)in Jui Glaal o dyg) E9jiio Aol

adéa gillelail g o ol yA) 6pmpo wjlai] 60 499y Egptio Yl &o
LU ol yulid 6528 jolas g 3llg egpiioll Aol dyoiill ani
2clg8 Lople Gdog U il loowlh8 Aoy U g gpasiinoll wiljlaidl oo puds i)
U< éonl ooy U Lol ;36 L8 s & og ol g)llg slaclly pulusll
Tag ayell Jabd dawlwdl aslushl alaluabl ads sy ae bl iy
U900l plojy 33Dlg 6)3Lioll 29 29-Ag) Wpalag JlasjUl 58 Goinoll
Gillg &nnlill 6 y2nll asyliio poio 1ol L8l &oinoll Al
1997 5alg a )l wlalyial glig Jo b9 & alell ailalyinl gli U
U0 dwAell op anll & o &aaidi gl dydll 58 ayalaidll gyl
lgjala g3l wbaidlg Jlapdl geo aoa=ll sleg &ladlnoll 5 6palll
U-oc o9 e Jgnnlllgelininlg ooy sJl Joc uayd e einil)
o4l clialg jujsi layg wllilell Yot o o o (g0 romylys oo w8l
a0 0o agaaill de)l dg2oinl

«@3§)» Egiio

becee Egptinoll o yuaroiwoll aac

r. Lo el 8:3Le] o3 gl Jjlicodl aae

19. looy0y o Gl Jjlol 3ac

Uiy 8 6lioll dn)los dnls vloas

Gia ggulo 1V Egpsiiol) auilaill aola il
;_m..'hrl\ &g uinoll 620



for years. Nobody had ever given them anything. They could
not believe the sincerity of the Ro’ya project and were terrified
of losing what little they had. The Ro’ya project was careful to
foster a sense of ownership and encourage residents to take
an active role in implementing the project. This was instrumen-
tal in breeding civil society institutions capable of assuming
responsibility once the project was complete. People cared
about the project and wanted to see it succeed.

The project also faced substantial skepticism at the govern-
ment level. Local officials had not had any experience in deal-
ing with the private sector as a development partner and were
reluctant to cooperate. With time, they came to appreciate the
potential impact of the project and its value

To overcome mistrust and foster a sense of ownership and
partnership, the EFG Hermes Foundation not only adopts a
highly participatory approach in all of its CSR initiatives but
also commits to long-term project support and responsive-
ness to changing needs and circumstances. This deep com-
mitment was never more apparent than during the Hepatitis
B Vaccine (HBV) University Campaign.
In 2008, the Ministry of Health and
Population (MOHP) and the National
Committee for the Control of Viral Hep-
atitis (NCCVH) launched a campaign
to vaccinate future healthcare workers
against the Hepatitis B virus (HBV). The
HBV University Campaign was funded
by both donors and the private sector
and involved providing vaccines against
the HBV to medical, dental, and nursing
school students in universities around
the country. The EFG Hermes Founda-
tion was at the forefront of a number of
private sector firms providing financial
and in-kind support to the campaign.
The campaign was a resounding suc-
cess and a model for public-private
partnership in the public health field with
more than 20,000 students at nine uni-
versities receiving vaccinations.

The success of the program encour-
aged the campaign team to design a
second phase to extend the campaign’s geographic reach.
Unfortunately, timing for the second phase coincided with
the January 25 revolution, and the entire project was sus-
pended indefinitely. In 2012, the campaign team attempted
to revive the project only to be faced with seemingly insur-
mountable obstacles. The MOHP was reluctant to contin-
ue the program and there was no donor funding available.
Moreover, the economic situation in Egypt had deteriorated
and most of the private sector sponsors pulled out. The one
exception was the EFG Hermes Foundation.

Realizing the value of the program as an investment in the
health of Egypt’s young medical professionals, the EFG Her-
mes Foundation stepped in to provide exclusive financial sup-
port for the second phase. As a result, five additional univer-
sities were covered in 2013. Thanks to sustained engagement
with key stakeholders, the campaign was also able to affect

changes at the university policy level. Cairo and Ain Shams
University decision-makers issued policies making the HBV
vaccine a graduation requirement for medical school students.
Other universities are expected to institute similar policies. The
EFG Hermes Foundation’s commitment to innovative and sus-
tainable programs saved the HBV University Campaign at a
time when many other development programs were forced to
shut down.

Today, Egypt faces massive challenges on
many fronts. The commitment of organiza-
tions such as the EFG Hermes Foundation is

invaluable in the battle to provide social jus-
tice and improve living standards for those
most in need.

Today, Egypt faces massive challenges on many fronts. The
commitment of organizations such as the EFG Hermes Foun-
dation is invaluable in the battle to provide social justice and
improve living standards for those most in need. At the EFG
Hermes Foundation, we are dedicated to supporting creative,
passionate, and effective individuals and organizations in their
efforts to make positive and lasting social impacts. The HBV
University Campaign and the Ro’ya project exemplify this type
of initiative. We take our commitment to corporate citizenship
seriously and strive to set a standard in developing innovative
solutions that advance broad-based, sustainable development
and contribute to creating vibrant, flourishing communities.

Hanaa Helmy
CEO - EFG Hermes Foundation
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Americana brings Education
and Industry in a successful partnership

In hopes of shaping the future

It is no longer sufficient to run a
successful business without
giving back to the society;

corporate social responsibility (CSR) is largely rising as an im-
portant aspect of managing a business in the 21st century, an
aspect that is no longer achieved simply by charity — but rather
by building human capacities and capabilities. In that sense,
Americana’s approach to CSR is based on proactive contri-
bution to solve a real challenge facing the society — namely
Education and Unemployment
and the negative effects it en-
tails on the young generations.
It all started with few simple
questions; do we have the
competitive human capaci-
ty and human capital to sup-
port our economy’s growth?
Is unemployment real? Or is it
a mismatch between the de-
mand and supply of skilled la-
bor?

According to the GCI (global
competitiveness index) report
for the year 2013, Egypt ranks
as 107 out of 144 countries.
Among the main causes were
the weak scores given on ed-
ucation which ranked Egypt’s
quality of health and primary
education as 94 and quality
of higher education ranked as
109 out of 144.

Further researches by CAPMAS reported that the number of
unemployment in Egypt is 2.21 million out of which 700,000
are university graduates, and 1.191 million are intermediary
graduates. Moreover, it reported that the unemployment rate
has reached 8.8% of the total working force where 93.2% of
the unemployment rate occurs in the age bracket of 15 — 29.
Currently, the labor market suffers from a mismatch between
skills in demand and the graduate’s profile lacking the ade-
quate employability skills.

The imbalance between labor supply and demands is largely
attributed to the outputs of the education system that do not
match available job opportunities.

Driven by a strong belief that the purpose of education is to
provide students with skills that will make them employable

and able to command better salaries, also to develop the stan-
dard of students’ minds and power of reasoning, and most
crucial aim of education is the development of character, ed-
ucation has to go to the roots of the personality and effect
change, transforming attitudes, dispositions and the funda-
mental commitment of the individual.

It is well observed that the environment has a direct and sig-
nificant effect on the character and behavior of the young
generations. Those who are fortunate and joined a successful
disciplined and productive business environment, has been
positively affected over the years by a significant change in
attitudes, behaviors and per-
sonality.

The question is....can such ex-
perience be integrated within
the education in a form of an
alternate system allowing the
student to work and study?
Drawing from that, Americana in
partnership with the Ministries of
Education and Higher Education
aimed to create a practical mod-
ule for the educational system
that directs the educational path
in accordance with labor market
needs and allows students to
acquire the required Technical
and behavioral skills.

The partnership started
on 2007 and has result-
ed in the development
of 5 Dual Education Pro-
grams, in 3 sectors:

1- Restaurant Sector:

= 3 years Diploma from Technical secondary Schools

m 2 years advanced diploma from the technology colleges

m 4 years Bsc Restaurants Management & Operations — Fac-
ulty of Tourism and Hotels Management — Helwan University
2- Agriculture sector:

= An undergraduate four-year BSc from the Faculty of Agri-
culture — Menofeya University, specialized in Agri-Business
Management.

3- Poultry sector:

= 4 years Bsc. In Agriculture — Poultry Production — Faculty of
Agriculture — Damanhour University

Americana’s comprehensive Training & Development Pro-
grams follow a building blocks module to train, qualify, and
certify students at all levels (Technical, Supervisory, & Mana-
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gerial). These programs have been accredited by the Ministry
of Education and the Supreme Council of Universities and in-
tegrated within the academic curriculum to allow the student
to work and study following the “Earn & Learn” principle. This
ensures that the students will best learn the employability skills
and gain work experience while still in the education process
thus, enabling them with the know-how and skills needed to
obtain work immediately upon graduation.

The courses within the program are delivered in a blended ed-
ucational form which combines practical “on-the-job training”
and classroom lectures.

Furthermore, the students enrolled in the program are re-classi-
fied as Student/ employee, earning a monthly salary, in addition
to Americana’s commitment to pay the full education fees.
Americana’s intervention in education has resulted in increas-
ing employability of fresh graduates, developing the profile of
graduates to fit employers and
market requirements, upgrad-

ing learning facilities, and pro- Can a ComprehenSive
change in education be

viding industry with access to
a pool of qualified fresh grad-
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root causes of youth unem-
ployment.

This break-through win-win Ed- B {T110 | g=¥¢
ucation & Business partnership
serves to also strengthen aca-
demic education, enhance and
enrich the education process
introducing hands-on training,

Industry - to re-shape the
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present and future business
needs for a qualified and skilled
workforce positively impacting
Americana’s business.

The final aim of this partnership
is not only to qualify & certify
students in accordance with industry skills standards, and link
education with concrete employment opportunities, but also,
the society wins a new productive generation that is indepen-
dent and self-reliant.

Industry needs are never static and are continuously evolving!
Hence, a new mindset needs to be adopted by Business and a
paradigm shift needs to be witnessed in Education to address
Egypt’s growing needs for qualified human capital.

The partnership between education leaders and business leaders
is crucial to deem education relevant to the market needs. Ameri-
cana’s education-business partnership presents a success model
and structured approach for partnership between Business and
Education that can be replicated and scaled-up.

The crucial role of this partnership is to develop an education
system that serves as an enabler to shape the nations culture
and the character of the future generation.

Abdel Hakim Hussein
HR Director Systems & Planning
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ALEXBANK:
A Leading Bank

with a Leading CSR Role

Alex Bank: Assuming its Responsibility. Giving back to Community.

L

What role does Alex Bank play
as a contribution towards its
social responsibility?

Alex Bank is eager to assume its responsibility towards the de-
velopment of the Egyptian society. We pay special attention to
the investment in projects that aim at developing facilities and
infrastructure, those which when established, will help raise
the standard of living of citizens, especially those in the most
needy areas such as villages suffering severe poverty.

Having established such strategy, the bank has successful-
ly created partnerships with major global institutions which
work on sustainable development. One of the most promi-
nent examples of such partnerships was made with the World
Food Program of the UN. On signing an agreement with the
program, Alex Bank contributes in projects that encourage
children to attend school through the support and advocacy
f school feeding schemes across all governorates, especial-
ly those located in Upper Egypt. Investing around 1 million
pounds in this scheme, from which more than 7,500 people
directly benefit from, 1,500 of which are children attending 53
different primary schools. The remaining 6000 make up their
family members.

Alex Bank contributes in projects
that encourage children to at-
tend school through the support
and advocacy f school feeding

schemes across all governorates,
especially those located in Upper

Egypt.

Also recently, Alex Bank was involved in an initiative under
the name of “Corporate Social Responsibility of Egyptian and
British Organizations”. As part of the initiative, a developmen-
tal project was established in the village of Saadna located in
Beni Suef to improve the water and sewage infrastructure and
electricity network. And to support the underprivileged citizens
of the village, the project provided sources of income to fam-
ilies, such as sewing machines and livestock. As part of the
first phase of this project, of which more than 3,500 families
will benefit, the project also provides improved educational,
health and social services as well as established booths pro-
viding employment opportunities for the youth.

Alex Bank has also taken part in joint initiative by the UNICEF
and Rotary under the title “For a Better Lifestyle” which aims
at eliminating water shortage problems in villages. The bank
has allocated a hefty budget to three different villages in the
governorate of Beni Suef, divided over a period of three years.
As part of our recognition of the severe living conditions in
poor villages, especially in Upper Egypt, Alex Bank has signed
a partnership agreement with the Habitat for Humanity Foun-
dation to carry out a project of rebuilding and developing
homes in the village of Algeria in Almenya Governorate.

On a more social level, and in effort to create a culture of envi-
ronmental awareness among the new generations and youth,
Alex Bank has celebrated the World’s Environmental Day
along with the participation of 70 children of its own employ-
ees. With the help of Alashanek Ya Baladi (AYB) Sustainable
Development, the children underwent training sessions on the
rules and benefits of recycling waste.

Laila Hosny
Head of Internal Communication & CSR Office — Alex Bank
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Adopting Corporate Social Responsibility
to Reconstruct a Better Egypt

In our interview with Dr. Youssef Al Qaryouti, International Labour Organization (ILO)
Director Subregional Office for the Middle East, to find out more about the role of

companies in Corporate Social Responsibility and their contributions in sustainable
development and reconstructing a better Egypt.

What is the role played by the ILO in promoting the
principles of Corporate Social Responsibility?

QOur role as an organization of international labor lies primarily in
the support of the developmental process and the promotion of
Human Rights in the workplace. And in order for a corporation to
contribute to sustainable development, then Human Rights should
be correctly administered by furnishing “decent work”. This is
achieved according to International labour standards, which have
grown into a comprehensive system of instruments on work and
social policy. In a nutshell, such standards imply that the job is per-
formed in fair circumstances, with fair compensation and applies
professional health and safety conditions. But more importantly,
we strive to achieve a target where all jobs contribute to the pro-
cess of development, as well as achieving the satisfaction of the
human involved and social justice.

Based on that notion, at ILO we continuously seek to promote
Corporate Social Responsibility (CSR), that is why we support
and advocate any initiative, especially in the Educational field, as it
deeply contributes in stimulating and further supporting the agen-
da for Decent Work. Taking a closer look on how corporate social
responsibility should work, | must say that unfortunately, business
in the production sector and commercial field have a shallow un-
derstanding of what CSR’s role is: they consider their CSR mission

is accomplished by merely setting up a communal fund or initial-
izing charitable initiatives to serve the local community. However,
in reality, there is a big difference between philanthropy and social
responsibility.

We do not deny the importance and effective role that charity
work plays in the community, and it is considered part of CSR.
Yet, charity is the free choice of every human being, on the other
hand CSR isn’t. Every corporation, whether it be industrial or
commercial, must acknowledge its liability towards CSR. With
every new business setting up, there are aspects that must be
considered, like the financial and investment dimension which
must foresee profitability. Yet, there are two other dimensions
that must be taken into account to correctly target CSR and
establish it as an indispensable part of that business. The first
dimension is the effect of this investment on the social situation.
The second dimension is the impact imposed on the environ-
ment. If the impact of either dimensions is negative in any way,
then we consider that this business does not work responsibly
from the social aspect. In this case, the operative equation must
be revised and corrected to be reworked in a way to result in the
convergence of decent work and CSR.

In your view what is the importance of corporate
social responsibility to Egypt in the coming period?

Its importance is highly crucial and indispensable, for it will help
tackle two issues. One is the misconception in the Egyptian soci-
ety, or rather the business sector. Due to selected corruptive prac-
tices, generalizations occurred and an impression has been made
that people in the business market are unethical and exploitive of
the workers class. Having affected the whole business community,
such selective ill practices unjustly reflected on the majority of busi-
nesses which operate ethically. A movement towards corrective

social responsibility approach will profoundly reduce the negative
outlook and create a more trusted impression.

The second issue is the fatal practices towards the environment,
especially those committed by compost producers against the
river Nile. Creating a comprehensive CSR program is essential at
this point to conserve the environment, in addition to strict govern-
mental regulations and supervision. However, having the business
assume its social responsibility and taking the necessary initiatives
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to apply it has a much more effective and committed impact than
the supervisory and regulatory role assumed by the governmental
authority in charge. This is explicit assault on the much-polluted
Nile. Its dangers extend beyond affecting the financial situation
and the health of citizens, it negatively affects the environment as
awhole. The fisheries in the Nile are diminishing and the increasing
disposal of sewage, waste and unwanted chemicals into the Nile
will eventually damage wildlife and will result in having less water
for irrigation purposes. By addressing these two aspects through
social responsibility, will be immensely beneficial socially and envi-
ronmentally. And | cannot express enough how much, one way or
another, practicing correct CSR is a sound investment with bene-
ficial returns to the business.

A simple example of this, say there’s a company or factory es-
tablished in a nearby village, and as part of its social responsibility
contributes to the neighboring health clinic. You are actively taking
part in maintaining the health of the village’s children, which will be
healthy young adults in ten to twenty years. By then, they would
be your very target as employees. The same goes if you contribute
to their educational needs, again, you’ll be the reason for creat-
ing a platform of well-educated youth with the required academic
and technical skills, turning them into productive beings able to
serve your business and the community as well. Studies have in
fact shown that companies which have considerable CSR weight,
enjoy higher production levels than others, as well as the level of
loyalty and turnover.

What is the governmental role in advocating and
reinforcing the Private Sector’s interest in CSR?

Governments today could take proactive steps to support and
promote CSR within the Private Sector. For example the Minis-
try of Industry could hold annual ceremonies to award the top
ten performing of CSR activities, Gold and Silver awards could
also be granted to create the comparison between the varying

performances. Also, companies could be granted tax exemption
in certain instances where they have shown CSR activities. The
above examples and more are different ways in which the gov-
ernment could generate greater CSR awareness among busi-
nesses.

What in your opinion is the influence of the role played by
stakeholders in the development of CSR within companies?

Each has a role: the organization itself, its management and
stakeholders. Together, they need to incorporate CSR into its
operational system and values. CSR must be at the heart of its
vision towards social responsibility. And special consideration
should be taken in regards to the impact on the environment and
on society in general. That is why the foremost step to be taken
is for every organization to assess itself and evaluate its perfor-
mance and conceptualize the process to be followed in order
to correctly apply CSR. As for the government, its role is also
to promote initiatives and be there as a supervisory, legislative
reference to this subject. The ministry can contribute to capacity
building, because as | said there are people who believe that
social responsibility is the mere establishment of a school or a
health clinic. Yet, it is in the government’s interest to instill greater

awareness in companies towards the subject. Building the ca-
pacity of officials and human resource sectors that are operating
on this issue is necessary, by providing them with the necessary
training, as well as the essential information, and briefing them on
the experiences of other countries.

Undoubtedly there is also responsibility that lies on trade unions
in many regards to the environmental impacts of the correspond-
ing businesses and industries. As you can see that there is a
role for all parties involved in the industrial process (employers,
workers and government). But the most prominent responsibility
is the liability of the management of every company, which must
be conscious enough to realize that such an investment, despite
being an additional cost to the budget, yet it will have a return
on profits.

What is your vision for the role of CSR in

Egypt in the future?

Egypt is now going through a difficult phase and the need for collab-
orative efforts from all sides. Having established a clear understand-
ing of social responsibility in the economic sector and the business
sector — not just an understanding, but a dedicated adoption of CSR
— will lead to a greater contribution and more effective role of the
business community to the construction process in Egypt as well as
decreasing the risk of significant economic losses.

[t is not a coincidence that Egypt has more than twenty million
people suffering from liver failures and diseases. It is the conse-

quential result of unethical companies in the foodstuff industry
that have not taken into account the standards of health and
safety conditions required during the process of production.
Such a great number of sick people drain the state with addi-
tional treatment costs. Here’'s where the most important point
comes in: it is extremely crucial to understand that given the fact
that we are going through the phase of Egypt’s reconstruction,
considering social responsibility by all parties proves more im-
portant than any other phase.
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The Commercial International Bank Foundation Seeks to Create

New Beginnings for Egypt’s Youngest Citizens.

Established in 2010, the Commercial
International Bank Foundation is a
non-governmental organization dedi-
cated to enhancing health services for
underprivileged children across Egypt.
Through multi-faceted, sustainable
initiatives, the CIB Foundation seeks
to create new beginnings for Egypt’s
youngest citizens.

Over the past three years, the CIB Foundation has been an ar-
dent supporter of the 6/6 Eye Exam Caravan program. Initiated
by the Gozour Foundation for Development, the non-govern-
mental organization of the Center for Development Services
(CDS), this multi-partner program seeks to tackle pressing vi-
sion issues afflicting public elementary school students.

It is a harsh reality that children from disadvantaged back-
grounds are more likely to have problems with their eyes than
children from more affluent backgrounds. They are less likely
to be taken to see an optician who could correct the eye prob-
lems with various interventions. Studies have indicated that
many of the vision problems can be managed or even elimi-
nated if children receive proper care and follow-up care when
they begin school. Additionally, if some eye problems are not
treated before puberty, they result in permanent, untreatable
reduction of vision and a greater chance of blindness.
Recognizing the need for intervention, the Gozour Foundation
partnered with the Alnoor Magrabi Foundation, as well as the
Egyptian Ministry of Education and the CIB Foundation, to de-
velop the 6/6 Eye Exam Caravan Program. The program is de-
signed to provide public school students aged five to 12, with
eye exams, eyeglasses, eye medication, and in-depth eye-ex-
ams and referrals at private hospitals for complex cases. Over
the course of each day, a team of doctors and technicians can
screen and diagnose approximately 450 children.

The implementation of the 6/6 campaigns has been successful
with the support of this private/public partnership. The Minis-
try of Education provides all of the required permissions for
operating in the public school system, the Alnoor Foundation
provides supplies the technicians, equipment, medicine and
glasses, and local NGOs are tasked with following up on the

identified complex cases.

Since 2012, the CIB Foundation has financially supported 28 car-
avans across Cairo, Giza, Qalioubeya, Alexandria, Minya, Beni
Suef, Fayoum, reaching roughly 13,000 students. Through these
caravans, statistics have shown that approximately 15% of ele-
mentary school students require and have received eye glasses,
with this percentage reaching up to 30% in certain areas.

Over the course of the program, more than 200 CIB employees
have served as active volunteers, conducting awareness sessions
for the students in their classrooms on the importance of healthy
eye practices, and facilitating all stages of the testing process.

In the 2014/2015 academic year alone, the Foundation will be
supporting 18 caravans across Upper Egypt, the Delta, and
Red Sea, reaching another 9,000 students.

Nesma Farahat
Manager - CIB Foundation
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The global business market debates:

IS CSR relevant for business

Why

and how can business organizations

anticipate it?

Companies have taken over the respon-
sibility for their employees and the society
they work in since there have been com-
panies. For instance, in the 16th century,
entrepreneurs already provided housing
for the poor and ill. , In the 19th century,
companies set up health-in-
surance schemes and in
the 1920s, the first com-
panies started to commu-
nicate their social engage-
ment through reports. CSR
is nothing new. However,
with  changing economic
patterns, changing stake-
holder needs and progres-
sive knowledge and under-
standing, the nature of CSR
has also changed. Today,
ISO 26000, the Europe-
an Commission and many
other actors define CSR as
the impact of a company
on society and the environ-
ment.

As a result, many com-

panies have been working

intensively for years to handle the social,
economic and environmental impact of
business operations. Nevertheless, eco-
nomic integration processes worldwide are
making this trend a crucial and essential
tool, not just for human resources policies,
reputation, communication strategies, or
company environmental units, but for the
core of business. It is a question of sus-
tainability in the middle and long term, and
a question of costs and profits so business
and employer’s organisations have an im-
portant role to play in this.

CSR

Let us elaborate on why an intelligent CSR
has become strategically important. First-
ly, mass media now attaches much more
attention to the realities of forced labour,
child labour, freedom of association, and

&

discrimination than in the past, and glob-
al communications including social media
are stirring more sensitivity among citizens.
Secondly, investors look more carefully at
where their funds are placed, especially in
weak governance areas, and consumers
in developed economies are becoming
growingly sensitive about the need to re-
spect fundamental principles and human
rights. Lastly, politicians have also discov-
ered CSR as an area for policy-making and
international organisations.

It's true that the evolution of the CSR con-
cept has also awoken fears, scepticism
and reluctance. It has not always been
clear where company responsibility ends
and where legal liability begins. Too often,
companies are expected to fuffill the role
and function of
States.  How-
ever, with their
commitment,
companies can
only  comple-
ment the efforts
made by States
and cannot take
on their respon-
sibilities. Political
authorities must
be the ones to
must  legislate
and enforce
human  rights
and fundamen-
tal social and
environmental
standards. As
a result, there
must be a clear
dividing line between the responsibilities
of companies and those of policy-makers
S0 as to not to raise expectations undu-
ly. Moreover, doing proper business, re-
specting existing routes and having an
ethical decent behaviour should be more
than enough for a company to show re-
sponsibility. Sadly, it is also true that there
are many externals that are solely focusing
on how to add more burdens, regulations,
and costs to companies under the umbrel-
la of CSR.
Nevertheless, a critical mass of both multi-
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national and small and medium companies
started an ambitious CSR approach some
time ago, especially those acting globally
which were more vulnerable to reputation-
al risks. It can be asserted that the new
perspective was essentially characterised
by its holistic focus within the company
and by its direct link to core business. It is
something different from mere altruism, so-
cial action, or philanthropy. Rather, it has to
do with adding value to business through
efficiency, new services, attracting and
retaining new customers, etc., and was
assumed as a commitment by managers
and CEOs; a commitment by the company
itself.

CSR has also become an important prior-
ity for employers’ organisations because
many initiatives and political efforts such as
CSR certification schemes , the dubious
use of public procurement for CSR, com-
pulsory reporting, privileged access to in-
centives, etc. not only limit the discretion of
companies to shape their commitment to
society individually and to develop the best
approaches to respond to the needs of
their stakeholders, but also lead to unfore-
seen effects: exclusion of SMEs, distortion
of markets, overregulation, or new unnec-
essary costs. It also becomes a problem
when they are used not to convince or to
stimulate but to force companies. Compa-
nies must be willing and convinced to do
CSR, otherwise, it is certain that they will
not do it adequately.

The dilemma for employer’s organisations
stemmed from the fact that on one hand,
they needed to defend market economy
values, a proper business environment and
advance the main role and contributions
of business to society: creating wealth
and employment. On the other hand, they
needed to anticipate and answer the ex-
pectations of an important part of their
members.

Therefore, an almost pedagogical exercise
of clarity was tackled first: what CSR is

and what it is not. Employers’ organisa-
tions had to strongly insist on the need for
other stakeholders to assume their own
responsibility, including unions and NGOs.
They also had to constant-

ly remind public authorities 'é‘.
to avoid the temptation of [ 8

shifting their responsibility

to business. But at a giv-
en moment, employers’
organisations had to antic-
ipate and lead the debate,
by linking it to business and
business needs and pre-
senting it as a way to op-
timise costs and reinforce
competitiveness.

This meant that many
employers’ organisations
started to provide useful
guidance to their mem-
bers on how to meet the
expectations of stake-
holders and at the same
time, approach the CSR
debate efficiently and in-
telligently by: starting with
a strategic commitment,
identifying  stakeholders
and providing an internal
and external analysis of their situation.
This also meant that many of them start-
ed activating their own networks as a
way to provide companies with a prac-
tical exchange of experiences and this
also meant launching specific CSR proj-
ects or initiatives. All this placed them in
a secure role to also lead public debate
and consolidate their presence and influ-
ence in relevant national and internation-
al discussions. But this is still a process
with as many risks as opportunites which
companies and business organisations
need to handle carefully.

The International Organization for Employ-
ers (IOE), as one of the oldest business or-
ganisations worldwide, has been quite ac-
tive in this field over the past few years by
using its large network of more than 150

representative employer’s organisations,
as well as its global partner companies.
The intensive exchange of interesting ex-
periences is constantly feeding IOE’s ap-

L)

proach and position at international level,
just as in other areas such as the human
rights debate or within the International
Labour Organization, where has a very
dynamic presence. We encourage The
Federation of Egyptian Industries (FEI) and
Egyptian business to actively anticipate
and become involved in this debate. This
will help the Egyptian business community
to position itself intelligently in the challeng-
ing scenario which they now face.

Roberto Suarez Santos
IOE Deputy Secretary General
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Professional Development Foundation

Develops Egypt’s Civil Society
through its NGO Capacity Building
Program

i4094a sl Glokioll

The scope of non-governmental organizations’ (NGOs) en-
gagement in service delivery and providing social benefits
has widely expanded and the impact of such organizations in
terms of enhancing the quality of life for individuals and indi-
vidual empowerment became notably influential.

Thus, strengthening civil society seems increasingly to be
the watchword at roundtables, seminars, and conferences
world-wide.

And on the other side of civil organizations still suffer from
weak administrative and technical potential which affects
its role in the development of society, for this and in line
with PDF commitment to empower Egypt’s civil society to
achieve its vital objectives; PDF announced its initiative of
NGOs Capacity Building that focuses on the development
of technical expertise and enhancing the management ca-
pabilities to organizations through practical training and ac-
ademic, It also gives space for the exchange of knowledge
and experiences among the participating organizations and
the transfer of knowledge to enable these organizations to
work better to achieve its goals.

NGOs Capacity building initiative aim to develop the civil so-
ciety organizations to become an Effective sector through a

training program designed by PDF and created to improve
the institutional capacities via two main axis; The first axis is
the organizational capacity that focuses on different dimen-
sions related to the size and quality of human and financial
resources, self-capacity of the organization and method of
governance and the awareness of the NGOs members toward
community concerns associated with their organization role.
The second axis of the program, is the human capacity build-
ing that aim to provide the human resources with the neces-
sary skills to perform their duties efficiently & effectively, also
improve their capability to achieve.

The Capacity building initiative aimed at helping these organi-
zations and enable them to communicate effectively with their
communities and to address the urgent problems and put the
right solutions.

This program also contributes to the development of the hu-
man factor who is the main element in the economic and so-
cial growth and is essential to push the locomotive economy.

Jacqueline Mourad
Deputy Executive Director
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Tomorrow’s Leaders
of Young Women

Women constitute half of the world population,
yet their position in the social, economic and po-
litical spheres do not illustrate this as they are
often significantly underrepresented in positions
of leadership and decision making processes.
Consequently, this suggesting that an import-
ant percentage of our population’s voices is not
being heard, which in turn means that a huge
potential for the social, economic and political
transformation of our societies is lost. Hence the
need to empower women becomes a necessity
and a responsibility.

In Egypt as well as in the Middle East and Africa
women are still facing widespread challenges in
entering the labor force. The women participa-
tion in the workforce in this region — marked as
one of the lowest in the world - demonstrates the continuing
gender opportunity gap also existing in employment, a fact
which risks to create long lasting consequences for the har-
nessing of the full productive potential of the region and its
prosperity.

Microsoft Egypt recognized the ongoing issue of need of
Women leadership in the society and proudly works for the
empowerment of women in the region in helping their voices
be heard and their efforts to be seen.

The Aspire Women initiative aims to end this cycle and ad-
dress this existing gender opportunity gap, by helping and
supporting young Middle Eastern and African women in the
realization of their full potential and opportunities at a young
age. With a goal of creating the biggest network of women on
national and regional level that will enhance the skills of young
Egyptian women and provide them support, opportunities
and knowledge, Aspire Woman was created. Aspire Women
visions the transformation of our region through three main
pillars: Creating Young Women Leaders, Economic Empower-
ment of Women and Civic Participation of Women.

“l got a chance to learn more, | have met a
great group of young girls and professional
women, and | got a chance to speak out, to
work on developing a solution with others. My
opinions and ambitions as well as others’ are
appreciated not Neglected.” Doha Mohammed,

Future Academy

This is the impact Aspire Woman is aiming for, creating young ex-
ceptional women ready to take up on their role in the community
and work on self-development as well as development of others
with the final desire of having a surrounding accepting of provid-
ing equal opportunities to everyone, regardless of gender.

What is our goal?

Reach 25,000 women over two years in 5 countries of the Arab
and African region through the training of 4000 young women
for employment and offering job placements.

To learn more about Aspire Woman initiative and help support
women in Middle East and Africa region, visit our website and
Facebook page and help us start making a change!
www.aspirewoman.com
https://www.facebook.com/AspireWoman
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Introducing CSR to future
generations to come...

The Role of Academic Institutions in Promoting Corporate Social Responsibil-
ity and Sustainability: The Case of the Business and Society Research Cluster
(BSRC) at the Faculty of Management Technology (FMT), the German Univer-

sity in Cairo (GUQC)

Amidst global sustainability and sustenance concerns, the im-
portance of corporate social responsibility (CSR) and corporate
responsiveness at the interface between business and society
cannot be underestimated. Multiple research streams have re-
cently emerged which tackled not only the impact of CSR prac-
tices for different firms, but also the motivations behind corporate
engagement in CSR. Theories have emerged that explain to a
concerned global community the managerial intentions behind
the CSR curtain. These theories include the stakeholder theory,
the resource-based view of the firm, among others. Research
has also tackled the individual and social factors behind CSR
practices. Accordingly, this has resulted in numerous research
streams in the international literature that delve into the multi-fac-
ets of CSR and sustainability. In Egypt, however, research on
CSR and sustainability remains scant. There is also dire need for
bridging theory with the community of practice in the field in an
effort to collectively address and synchronize issues of relevance
to the practice as well as to the developmental agenda of Egypt,

as an important country in transition.

Academic institutions, as beacons that shape the mindset of the
young generation, have a large role to play on the road toward
further development of field-oriented CSR practices. A case in
point is the establishment of the Business and Society Research
Cluster (BSRC) in 2010 at the Faculty of Management Technol-
ogy (FMT), the German University in Cairo, Egypt, based on a
longer tradition of academic research in a broad array of sus-
tainability and CSR issues. The BSRC has been established by
the departments of Marketing and Strategic Management, yet
handles interface with all other departments in the faculty in-
cluding Innovation & Technology Management and International
Business. The focus of the BSRC is mainly, but not exclusively,
on the areas of business ethics, marketing ethics, sustainability,
Corporate Social Responsibility (CSR), social entrepreneurship,
cause-related marketing as well as societal and environmental
issues that relate to the business world. The main objectives of
the BSRC are:
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1. Interdisciplinary analysis of the
responsibilities of business to
their wider stakeholders, which
include government, media, labor
unions, non-governmental orga-
nizations, and different publics
that are affected by the day-to-
day activities of businesses. This
interdisciplinary criticism is re-
flected in teaching, research, and
community outreach activities.

38

2. The development of theoretical
and empirical practice-oriented
research addressing sustainable
business practices, including the
activities of non-governmental and
local organizations in so far as
these organizations have societal
impact. This objective entails the
development of a research agenda
pertaining to advancing CSR and
sustainability issues relevant to the
Egyptian market.

3. The establishment of continu-
ous dialogue and close collabora-
tion with multiple stakeholders that
form the community of practice in
Egypt, specifically related to the
conduct of sustainable and ethical
business concepts.
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The BSRC has been active in organizing internal faculty events as
well as general seminars, conference, and workshop presenta-
tions in an effort to outreach to the academic community as well
as the community of practice in Egypt. Given that the Faculty of
Management Technology (FMT) has ethics and sustainability as
a key learning outcome, such outreach has also resulted in the
integration of ethics, CSR, and sustainability as a module within a
diversity of courses across the curriculum including, for example,
marketing, strategic management, innovation, accounting, and
information systems; each addressing the relevant issues related
to the courses at hand. In addition to offering research topics and
student projects that address CSR and sustainability issues to
undergraduate and postgraduate students for bachelor, M.Sc.,
and Ph.D. theses, the BSRC has also pioneered the introduction
of a formal course in business ethics targeted at postgraduate
students.

Throughout the last years, the cluster has organized, among
many other outreach activities and events, an international work-
shop on CSR and Sustainability. The event was announced at
University of Barcelona science park newsletter which fostered
further cooperation with international universities at the interface
between business and society. The cluster has also organized
an international conference on CSR and sustainability case stud-
ies in the Middle East and North Africa (MENA) region. This was
also published at the Journal of Education for Sustainable De-
velopment. Report on the “Toward a Sustainable Society in the
MENA (Middle East and North Africa) Region: Roadmap and Pri-

The BSRC has been active in organizing
internal faculty events as well as gener-
al seminars, conference, and workshop

presentations in an effort to outreach to the
academic community as well as the com-
munity of practice in Egypt.

orities” conference.

The BSRC draws on the expertise
and engagement of several stake-
holders through networking built
over a number of years; including the
Bentley University Alliance for Ethics
and Social Responsibility (see www.
bentley.edu/alliance), the Giving Voice

to Values program at Babson, US, the
Transformative Consumer Research
at the Association for Consumer Re-
search (ACR), Misr El-Kheir (MEK)
NGO in Egypt, the Arab African In-
ternational Bank (AAIB), PriceWater-
houseCoopers (PWC), among many
other local and international stake-
holders that span the continuum of
corporations, policy makers, educa-
tional institutions, and non-profit or-
ganizations in Egypt, the US, the UK,
Germany, and Spain, among others.
Institutionalized endeavors, such as
the BSRC, serve as a model for univer-
sities to address key issues related to CSR and sustainability in
teaching, research, and community outreach aiming at shaping
business student mindsets; who represent the future business
leaders in Egypt. Such endeavors also aim at establishing a
platform for the dissemination of information among the various
stakeholders in the field; including companies, government, me-
dia, and publics, to create relevant and progressive dialogue and
cooperation amongst these groups through published research
which scholars, students, and the community of practice can
puild on.

Noha El-Bassiouny
Associate Professor of Marketing and Coordinator of the
Business and Society Research Cluster - GUC
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Corporate Social Responsibility
& Labors’ Rights

There is a growing interest on the part of
business customers, consumers, inves-
tors, governments and development insti-
tutions in advancing the development and

CSR can help to advance national law and practice. CSR can
encourage a shift in national practice through demonstrating
the feasibility of companies operating in a more responsible
manner, which can then be reflected in national law, leading
to advances in the legal protections provided by hard law. In
other words, the development and evolution of CSR is more
dynamic than legislation.

Although many criticize CSR for being heavily shaped by busi-
ness, this is actually its greatest strength. CSR can build on
the general business culture of “continuous improvement”
where companies are expected to go beyond the minimum
and think more broadly about what is possible. CSR also can
build on the competitive nature of business to spur companies
to be leaders in contributing to economic and social devel-
opment. However, the disproportionate influence of business
makes it all the more important that CSR is balanced by effec-
tive labour laws and inspection which serve the interests of the
broader society.

spread of CSR practices. Growing interest
in CSR is due to the unique contributions
CSR can make.

Most importantly, CSR can help build a business culture of re-
spect for the rule of law. Much of the content of codes, initia-
tives guidelines and other CSR instruments emphasize the im-
portance of obeying the law even when it is not enforced and
prevailing local labour practices are deficient. Effective CSR
approaches emphasize that responsible businesses obey the
law, even when violations pose no risk of getting caught out,
and thereby reinforce labour law.

CSR makes many important contributions to ensuring that
workers’ rights are respected. However, CSR also poses many
challenges for companies. Where the government is weak or
non-existent, there is no end to the growth of expectations: the
more they do, the more they are expected to do, even if their
efforts already far exceed those of their competitors and the
demands being put upon them do not relate to their core busi-
ness. Even when CSR is focused specifically on the immediate
impacts of their operations, the typical approach of monitoring,
social auditing, verification and reporting is very costly, with lim-
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ited results. Companies increasingly find themselves sucked
into the vortex of ever-changing goal posts, wondering what
the impact is of all the money they are spending, leading many
companies to become frustrated or disillusioned with CSR.
Companies need guidance which is both credible and seeks
to ensure that business contributions to economic and social
development are sustainable for the company. That guidance
can be found in the ILO MNE Declaration.

Multinational Enterprise (MNE) Declaration

The MNE Declaration seeks to maximize the positive contri-
bution of MNEs to economic and social development through:
clarifying the roles of governments and enterprises in protect-
ing workers’ rights and promoting development; promoting
policy coherence among both government and enterprise;
promoting dialogue to ensure maximum synergies of efforts;
and promoting an enabling environment.

The MNE Declaration emphasizes the important role of so-
cial dialogue for ensuring that company operations contrib-
ute to the economic and social development of workers and
the broader community. Social dialogue is defined by the ILO
to include all types of negotiation, consultation or simply ex-
change of information between, or among, representatives of
governments, employers and workers, on issues of common
interest relating to economic and social policy. It can exist as
a tripartite process, with the government as an official par-
ty to the dialogue or it may consist of bipartite relations only
between labour and management (or trade unions and em-
ployers’ organizations), with or without indirect government
involvement.

Employers’ organizations, such as the Federation of Egyp-
tian Industry, can support companies to build their capacity
to engage more effectively in CSR activities. They can pro-
vide training on overall approaches; explain the differences
between various instruments and initiatives such as the OECD
Guidelines and the UN Global Compact; and provide tools and
further guidance on particular issues such as child labour.
Equally important, employers’ organizations are the voice of

business helping to shape government policies impacting CSR
initiatives of companies. Governments are increasingly active
in developing public policies to promote CSR. Some are con-
structive, such as subsidies to SMEs for capacity-building on
CSR; others are not so helpful, such as mandating that a per-
centage of company revenues be set aside for CSR contribu-
tions. Such policies must balance the needs and interests of
enterprise with the aspiration of society for a path of develop-
ment that respects the values and principles of decent work,
human dignity and environmental sustainability. And the voice
of business needs to be heard in these discussions, through
participation of the employers’ organizations.

Interest in CSRis truly global, with a wide range of actors —not
just companies—seeking information on how to apply princi-
ples of ILS in company operations. Although the genesis of
modern CSR approaches is the textiles industry, it has be-
come integrated into business relationships across many sec-
tors, including less visible ones such as light manufacturing of
non-branded items and transport.

While welcoming this increased interest in CSR there are many
reasons to guard against placing all responsibility for econom-
ic and social development on companines. The ILO MNE Dec-
laration clearly distinguishes between the roles of government
and enterprise, ensuring that each focuses on its comparative
advantage. It advocates social dialogue as the critical means
for enabling productive and competitive enterprises to also be
socially responsible; and for government and enterprise efforts
to build synergies. It also provides important benchmarks for
companies on particular issues, concerning general policies,
employment, and training, conditions of work and life and in-
dustrial relations. Other key international instruments, such
as the OECD Guidelines, also benchmark their instruments
against these provisions, making the MNE Declaration a pow-
erful tool for economic and social development.

Emily Sims
Manager ILO Helpdesk for Business
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Building Your Pipeline of Leaders
Throughout Your Organization.

Strategies to grow future leaders with a global mindset.

YEARS ago, while developing
a leadership curriculum for a

global fast-food chain, my boss
gave me a simple directive “De-
velop me 50 Richard’s ”.

Richard (name changed to protect his identity) is a leader all
large companies hope to groom, but few succeed. An employ-
ee with just a basic degree, he was promoted rapidly. Unlike
his peers, he had business flair; decision-making abilities and
could inspire staff loyalty at home and during his first posting,
running a fast-food chain in another country. My boss figured
that if | could help him identify 50 Richard’s, they would then
drive business growth with little supervision.

So, to the business leaders out there, where is your pipeline of
five or 50 “Richard’s” who can lead and run any division or ge-
ography independently? Without this pool, your growth strate-
gies are only good on paper. Identifying, nurturing and retaining
them are critical as your competitors may also want to poach
them. And, the best leaders may even have entrepreneurial in-
stincts to start their own business. Hence, it is important to de-
velop that pipeline in case some leave.

From my experience with MNCs, | would suggest three basic
principles: First, the Business leader must make leadership de-
velopment a priority and be personally involved. He or she must
genuinely want to groom and inspire the next generation. Quite
often, the demands of running a cross-border business leave
the leaders hard-pressed for time and focused only on his im-
mediate subordinates. These “direct reports” are usually those
from sales and marketing, finance, technology, and HR.
Company leaders who succeed in developing the pipeline are
involved in selecting and grooming leaders, right from manage-
ment trainee level. Successful leaders | know make it a point to
cut down on some client meetings just so that they can have
“face time” with young managers. Only when your whole team
believes that the top leaders are committed to leadership devel-
opment will other senior managers follow suit.

Second, routinely weed out the weaker managers and promote
the high-flyers. This is harder than it sounds. Because most

leadership pipelines in many companies are weak to begin with,
the leaders often shy away from culling the weaker ones simply
because there is no second and third-liner. Hence, they com-
promise. This in turn demoralises the high-flyers who aspire to
be in the inner circle of chosen ones. Quite often, the top talent
whom you spent so much time grooming simply leave the com-

pany.
Remember, the stars are special and they expect to be treat-

ed that way. Sometimes our company culture often inhibits the
leaders from this renewal, and many corporations are actually
stifled because they dare not mark out the top performers early.
Third, rotate these young leader’s opportunities to shuffle their
responsibilities regularly and even get them to practice leader-
ship skills outside the company. When they are responsible for
a social cause, you will quickly gauge if they can lead people
outside their work environment. Volunteer them for a local char-
ity, community project or even a global cause and see how they
respond.

Beyond these three principles, here are several practical sug-
gestions to help polish well-rounded executives with potential:
- Ensure they have cross-country exposure early; even if they
have contributed significantly back home, at some point, you
need to send them overseas to test them out. Only then are the
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men and women separated from the boys and girls. Apart from
the usual performance indicators (usually emphasizing bottom
line or technical competence), ensure they have good commu-
nicative skills, one or two of them could well be a future CEO.
Ensure these executives deliver results while reinforcing the
company culture and standards. They must achieve results “the
right way” and not trample over colleagues while getting to the
top. If not, the whole organization will think that the top brass
only cares about results and not the people or the culture.
Get each high-flyer to take one or two people under their wings.
They will learn to pass that on to next generation.

Lastly if you aspire to have a global business beyond the region
you need leaders who score high on the emotional quotient.
Beyond technical expertise in running a plant or a hotel, these
leaders must be able to articulate clearly and build successful
teams in line with the culture of a global multinational.

Having worked with many managers and leaders, | believe that
developing that emotional quotient is not difficult. Here are sev-
en basic attributes which have helped many leaders bridge the
gap and succeed at senior positions in global MNCs:

1) Instinctively leading and taking ownership
} of projects and teams (instead of just wait-
ing for instructions from head office)

2) Taking a position and articulating deci-
sions effectively (bosses don’t just want a

} yes-man or yes-woman. All cultures will re-
spect a point of view held firmly even if they
may disagree with it)

3) Building trust and influence at all levels
} (be genuine and reach out to all so as to
show that the new manager sincerely cares)

4) Communicating clearly, spontaneously
} and confidently (have something meaningful
to say and say it even if you are shy)

5) Delivering direct feedback; the ability to
disagree with appropriate assertiveness

} (give your opinion if you feel something is
wrong or inappropriate. People will respect
you more for your beliefs)

6) Connecting personally at all levels know-
ing how to develop relationship at formal

} and informal meetings (don’t just stay, keep
to yourself and your close friends, you need
to reach out)

7) Willing to develop teams, sharing knowl-

edge, recognizing and rewarding team ef-
} forts openly (be genuine in helping to groom

junior staff and give them the due credit)

With seven simple steps, leaders can transcend many cultures
and can move up the leadership ranks and improve their career
paths while fulfilling the goals of their corporations without com-
promising their values in the process.

Many companies tend to have only a handful of trusted leaders
in the second line and are often weak in building the third tier
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and beyond. Only with the strong pipeline can you be confi-
dent of long-term growth. And remember, even if you have a
relatively wide talent pool, only one or two of them can truly be
groomed to be a CEO, your next Richard.

Stephen Krempl, Author of The 5% Zone: How to Stand Out as
a Global Executive.

He is based in Seattle, United States. He runs Krempl Commu-
nications International.
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ReachMark

Digital Marketing Labs

The
First Email Marketing Software
in Egypt and Middle East

Looking to delegate your entire Email Marketing process? Want to get started with Email Marketing but not sure how to start? Let us
handle all the details for you

We offer several levels of All-In-One email marketing packages for those without the time and/or inclination to run their own
campaigns

Annual Email Marketing All-in-One Packages
Gold

e 750K emails sending quota (around 60,000 Monthly)

® HTML design/Optimization for 35 e-newsletters (3/Monthly)

® Full Account Management on behalf of you including campaigns’ creation & sending
® Email Marketing Strategy Development by our consultants

® VIP Branded campaigns’analytical reports

Silver

® 500K emails sending quota (around 40,000 monthly)

® HTML design/Optimization for 25 e-newsletters (2/monthly)

® Full Account Management on behalf of you including campaigns’ creation & sending
® Email Marketing Strategy Development by our consultants

@ V/IP Branded campaigns’analytical reports

Why Email Marketing Automation?

e Build your brand online, e-mail marketing is your most efficient and cost effective tool that helps you leverage your brand online
e Inform your customers & prospects about your latest news & products in the form of a monthly newsletter. Keep them always
informed & engaged

Generate word of mouth referrals from your current customers.

Increases lead generation and cross-selling

Allows for immediate tracking and measuring of your marketing ROI

It is easy to master. It is targeted, affordable, vigorous and highly effective

ReachMark | Digital Marketing Labs
33 El Obour Buildings, Heliopolis, Cairo, Egypt t +20122 769 8268 e info@reach-mark.com w www.reach-mark.com

“Mn El Naharda” magazine Team
Sherif Gamal El Deen

Marketing and Events Manager
Professional Development Foundation

sgamal@pdf-eg.org

Nada Selim
Marketing Coordinator
Professional Development Foundation

nselim@pdf-eg.org

Amr ElGeddawy
Design and Layout

amr@upfrontdesign.net

We would like to express our deepest apprecia-
tion for all who supported this idea and contrib-
uted to this achievement , special thanks to -
Mr. El Sayed Torky

National Coordinator for Government & Employ-
ers Promoting the Fundamental Principles and
Rights at Work and Social Dialogue in Egypt In-
ternational Labour Organization

ol §2)9

Ol Jloa gy
ool 9 Gaguuill jao
dyoiill g polnill dyon
sgamal@pdf-eg.org

ol g

gl (Guudioll
doiil g polaill yson
nselim@pdf-eg.org

$9lanll gjoc
G glhal g puons
amr@upfrontdesign.net

U0 JAaJ A il a7 6)ylonidl (g0 a0 6wl ang il
FAidb a9 e 81815 (9.9 el g 8) 40l oo oca
a5 apadl/ gl

jj=i Egpaito Jos)l ulani g @ oganl) silng G uwio
wecloialljlgall g ool 58 dywlull §g-6a]l g {5Luo]l
audgall Jo=ll dolaio

duoiill g pohhill duon wlhalio ganl dayla il (jon @ao
wlogl=oll (o ayjo)
191EP e JLaill g2y



£

b‘

iuoiillg yghill iy

Ja0 djual gawaimoll Lygu )lis W . . .
+.0 BP0 90 syuald 4.0 PE.0 QoI /IE 3)gals Glogl=oll Yo a3jol

(@ :
©); e i ©19143

N



