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    Introduction

This course explores how to manage change, complexity, and crisis within organisations. Change is an inevitable feature of today’s business environment and so the ability to manage change in all its forms is a vital skill at all levels of management. Sometimes change is planned and leads to strategic projects and programs being initiated – here the skills of project/program techniques such scoping, co-ordination, delivery and planning are vital. Sometimes the change is forced upon the organisation and here the skills required are more reactive and involve quickly assessing priorities, stakeholder interests and flexible outcomes. Both types of change can be further complicated by the complex nature of the modern business world and the attention of an often hostile media. This course addresses the suite of behaviours that managers need to acquire in order to manage projects, programs, and crisis across the spectrum of change.

 

Instructional Objectives 

This course develops a high level of awareness of the importance of change skills. On successfully completing this course you will:

	Appreciate the critical role of project management in enabling change to be managed.
	Have the confidence to apply the essential tools and techniques of change management.
	Understand how to integrate projects into programmes.
	Be more confident in dealing with extreme change (crisis)
	Be aware of the power of the media and how to avoid turning a crisis into a catastrophe.


 

Participant Profile

Any managers who are responsible for initiating and delivering change within their organisations.

 

Teaching Method

This course emphasises the importance of practically developing the skills required and so will mix several learning techniques including:

	Interactive lectures
	Case Studies
	Group case studies
	Video
	Role plays
	Self Reflection


 

About the Faculty
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Mr. Stephen Carver, who is constantly rated as one of the top three lecturers at Europe’s top business schools - Cranfield. His career began in the oil business where he learnt to manage risk and lead teams on high pressure projects and at times of crisis. After undertaking an MBA he worked for Virgin and became deeply integrated into their high media profile. Following this assignment he worked for the CEO of Halliburton Europe as Head of Business Strategy – a role that included much crisis management. For the last 15 years Stephen has run his own highly successful company as well as being a full time member of faculty at Cranfield. He has been Director of Communications for the last ten years and over that time has established a centre of excellence in Crisis and Media Management. Stephen has lectured worldwide (including Cyprus!) He has a reputation of taking complex management concepts and being able to distil them down, into highly informative and fun lectures - often using “storytelling” techniques. Stephen is an unusual blend of Academic, Businessman and Teller of Tales. 
 

 

More Details
Venue: Cairo Based Hotel 
Average class capacity: 20 - 25 participants.
The workshop is funded by the Industrial Training Council (ITC)
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